at the Keturah
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MACK Committee Meeting:
MACK Capital & Maintenance Committee 2021
Meeting: February 25, 2021 @ 1:.00 pm

. Welcome
A. Meeting Logistics
B. Introduce team members

C. Committee Overview

Il. Essential Needs - Boudreaux
Will remain early on agenda to address any immediate needs Boudreaux may have.
lll. Staff Report

A. MACK Capital & Maintenance Report - 2/2021

1. Project Budget/Funding

2. Architect Contract
3. Schedule

4, Roles & Responsibilities

IV. Professional Team Reports

A. Architectural Team Report

1. Next Steps
V. Q& AonAgenda ltems

VI. Adjourn

Next Meeting: March 11,2021 @ 1:00 pm

* Onsite stakeholders meeting. Time TBD.

MEETING NOTES:


https://docs.google.com/document/d/1SO5kIdncHc_P_gj5kdoVfT26YGCWCnvhLo9wmKZMF5A/edit#
https://docs.google.com/document/d/1rCyakoaqx1c5S0MxFk3gxhmS_CERceP3FmlaP4nOj2U/edit?usp=sharing
https://docs.google.com/spreadsheets/u/0/d/19E62DnrZi-cz3ShxyJj7w2S7E0AubGl_QZbH9E09kg8/edit
https://docs.google.com/document/u/0/d/169ZuYjWkcIvdO_K3qXPK3l7qPAV7JfgViyDWvkHBI8Y/edit
https://drive.google.com/open?id=10w_4nPVuS9Z4L6cWRHC4pFrTyk5cA0lE
https://drive.google.com/open?id=1ROaq_cKJFA3f7aHRRR8jJPkI_k6TD-Wy
https://drive.google.com/file/d/1vi7t-NpODcWx6qXlV9o87-l3gZweJjps/view

MACK Capital & Maintenance Committee 2021 - Overview

Please complete the Committee Application Here to participate in this milestone project!

PURPOSE: To effectively and efficiently oversee the MACK Rehabilitation Project to completion.

CURRENT BUDGET / FUNDING: Click here for Project Budget
PROFESSIONAL ARCHITECT DOCUMENTS: Click here for Architect Contract

Click here for MACK Draw Schedule
Click here for Meeting Topics / Milestones

*Pending MER, revision, stakeholders input, Post-COVID, programmatic needs, and final renderings

COMMUNICATION:

First, thank you for being willing to serve on this committee, but especially throughout this milestone project. In order
to be the high-performing team we need and are fully capable of, we would like to establish a few introductory
elements to aid in our success.

e We will have a lead meeting on (2/25/21)
o Plan for a ZOOM meeting to allow us to record our progress and discussion: 45 -60 min
o Introduce team/committee members and general summary of project and budget

e Per our calendar/planning needs:

Plan for Thursdays @ 1:00 pm Estimated Schedule.

Please request agenda items 1 week in advance. EMail mccormickarts@gmail.com
Minutes / Reports and Updates will be prepared for transparency and communication
Brief 30 min “Touchpoints” available to stakeholders as needed. Not a committee meeting.

O

o O O

e |f you have any questions, concerns, or input:

o All points are valid and have place - Use the SURVEY to submit stakeholder input
We have an excellent professional team to aid with questions and needs
A survey will be available to collect your, and additional stakeholder thoughts
In the event of a conflict, our lead staff and ED will help to ease any challenges
Trust, positivity, and quality communication are highly valued

O O O O

We have a purpose, plan, budget, and funding now we see this through - as a team! We do need to move swiftly, stay
on task and each may be asked to help with a specific goal or need. If you cannot attend a meeting - we ensure that
you have access to any reports, meeting recording, and updates. We can schedule a brief (>30min.) appointment to
keep us moving forward in unison.

For full transparency, our donor, MACK Executive Committee, MACK Board of Directors, MACK Membership, and
Stakeholders will also have the opportunity to hear updates and submit stakeholder input for the committee to review

and advise accordingly. Meetings and agendas will be recorded and shared.

CURRENT REPORT: Click here for recent report 1/15/2021

To contact Heather McNally, Director of Programs and Development
please email mccormickarts@gmail.com / (864) 602-0331

2/25/21


https://forms.gle/bUtPSmQuAKTjqTkE6
https://docs.google.com/spreadsheets/u/0/d/19E62DnrZi-cz3ShxyJj7w2S7E0AubGl_QZbH9E09kg8/edit
https://drive.google.com/open?id=10w_4nPVuS9Z4L6cWRHC4pFrTyk5cA0lE
https://drive.google.com/open?id=1ROaq_cKJFA3f7aHRRR8jJPkI_k6TD-Wy
https://drive.google.com/file/d/1vi7t-NpODcWx6qXlV9o87-l3gZweJjps/view?usp=sharing
https://docs.google.com/document/u/0/d/1GgYhFd2enIcK_pH-cMbltL8BqYXkXTA1E9obNdVbRRo/edit
https://docs.google.com/document/d/14u9GrCuS_kRmqCoaAMgaaH-2zSeIK-6yuHOvrKKJbmg/edit?usp=sharing
mailto:mccormickarts@gmail.com
https://forms.gle/gEsyKyVk81ckSZZx5
https://docs.google.com/document/d/1kuYPmlaWsPupu2qfemiMepIj8nUEM4wKgWZist2qI6s/edit?usp=sharing
mailto:mccormickarts@gmail.com

MACK Capital & Maintenance Committee Contact List

2/25/21
Email First Last Role

mccormickarts@gmail.com Heather McNally MACK - Authorized Representative **
HMitchell@boudreauxgroup.com Heather Mitchell Architect - Authorized Representative
KQuinn@boudreauxgroup.com Karen Quinn Architect Firm
robnmck@wctel.net Roberta McKee MACK - Board / Executive Chair
jjgrizzardmack@yahoo.com Janice Grizzard MACK - Executive Director / Business Office
rbranyon@mccormickcountysc.org Ryan Branyon County Building Department
cbarnes@mccormickcountysc.org Crystal Barnes Municipal Partner - County
mkskea@aol.com Marina Skea Advisory - Budget / Finance
805tonia@gmail.com Toni Moore Advisory - Historic / Tourism Partner
mayorroysmith@yahoo.com Mayor Smith Municipal Partner - Town
mccormickpd@wctel.net Bo Willis Advisory - Security
mccormicklibrary@hotmail.com Paul Brown Advisory - Community Partner
jaime@clemson.edu Jamie Pohlman Advisory - Community Partner
cdaniels@mccormickcpw.com Cheryl Daniels Advisory - Utilities / CPW
shannon.sears@wctel.com Shannon Sears Advisory - Utilities / WCTEL
Kayla@rushhvac.com Kayla Advisory - Utilities / Rush Heating & Air
Erik@rushhvac.com Erik Advisory - Utilities / Rush Heating & Air
newbyland@gmail.com Darrell Newby Past Advisory - Survey
stevedorn@dsparchitects.net Steve Dorn Past Advisory - Architect
jstevers@davisfloyd.com Jim Steverson Past Advisory - Architect
laweiss@msn.com Larry Weiss Past Advisory
geneg@wctel.net Gene Grazziano |Advisory

** Authorized MACK representative. Email/call with any questions or needs for this project.

mccormickarts@gmail.com / (864) 602-0331



mailto:mccormickarts@gmail.com

MACK Capital / Rehabilitation Report - 2/2021

The first portion of the $1.1M pledge is available $250K in MACK Capital Investment Fund
o Moves project from “pledge” to actionable and assets are now in MACK name
o  We will not contract beyond the balance of the money market account.
MACK Capital and Maintenance Committee Overview
o Please complete the Committee Application Here
o Purpose/Goals
m To effectively and efficiently oversee the MACK Rehabilitation Project to
completion.
e Successful historic preservation
Successful compliance, ADA, and safety
Successful use of space
Successful use of resources
Community Development / Arts Engagement
o CURRENT BUDGET/FUNDING:

m Click here for Project Budget
m Click here for MACK 21 Budget

m Yoder Gift Agreement
e Thisis a Donor-advised project. Will present action steps and
milestones to the donor at end of 1st quarter.
e MACK Executive Committee authorized $40k for MEP related contracts
and service on 2/10/2021
o PROFESSIONAL ARCHITECT DOCUMENTS:
m Click here for Architect Contract
m Click here for MACK Draw Schedule

m Click here for Meeting Topics / Milestones
o COMMUNICATION:

m First full meeting - 2/25/21 via ZOOM @ 1:.00
e FEstimated Schedule
m Introduce Team / Leadership:
e MACK Capital & Maintenance Committee Contact List
e Roberta McKee (Board / Executive Chair)
e Heather McNally (MACK Designated Representative)
*Contact directly for all needs and to request items for the agenda
e Heather Mitchell (Boudreaux Designated Representative)
Boudreaux - Preservation Consultant and Architectural Partner
o 2/10/21 - Signed AIA Contract designating The Boudreaux Group as lead architect
m 2009 Conditions Report was developed by Boudreaux Firm
m MEP proposal and timeline from Belka (Electrical) and Swaggart (Mechanical)
for proposal and timeline
m  Schematic Design
Stakeholder SURVEY
o Programs & Place for Phase Ill Planning

I(D To contact Heather McNally, Director of Programs and Development
directly please email mccormickarts@gmail.com / (864) 602-033].



https://drive.google.com/file/d/1-erOIW6Ayuy_fdlE0k_7iyUFupUj9cCK/view?usp=sharing
https://docs.google.com/document/d/1SO5kIdncHc_P_gj5kdoVfT26YGCWCnvhLo9wmKZMF5A/edit#
https://forms.gle/bUtPSmQuAKTjqTkE6
https://docs.google.com/spreadsheets/u/0/d/19E62DnrZi-cz3ShxyJj7w2S7E0AubGl_QZbH9E09kg8/edit
https://drive.google.com/file/d/180hiZh9mhcLumBBmUFgc6Ci0XEjyfoyU/view?usp=sharing
https://docs.google.com/document/u/0/d/169ZuYjWkcIvdO_K3qXPK3l7qPAV7JfgViyDWvkHBI8Y/edit
https://drive.google.com/open?id=10w_4nPVuS9Z4L6cWRHC4pFrTyk5cA0lE
https://drive.google.com/open?id=1ROaq_cKJFA3f7aHRRR8jJPkI_k6TD-Wy
https://drive.google.com/file/d/1vi7t-NpODcWx6qXlV9o87-l3gZweJjps/view?usp=sharing
https://docs.google.com/document/u/0/d/1GgYhFd2enIcK_pH-cMbltL8BqYXkXTA1E9obNdVbRRo/edit
https://docs.google.com/document/d/14u9GrCuS_kRmqCoaAMgaaH-2zSeIK-6yuHOvrKKJbmg/edit?usp=sharing
https://docs.google.com/document/d/15qZGwmT_R1bjEPLDm6vNMu7M_puVpxOx5vnNAylv5J0/edit
https://boudreauxgroup.com/
https://drive.google.com/file/d/1NzVxzayY9KEsefaxUyvlP48Wnf-nAJwG/view?usp=sharing
https://forms.gle/gEsyKyVk81ckSZZx5
mailto:mccormickarts@gmail.com
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BOUDREAUX

inspired design
Project Meeting Agenda
Page 1

Draft MACK Project Meeting Topics / Milestone Deadlines — February 4, 2021

VI.

VL.

VIIL.

Schematic Design Work Session #1 -Thursday March 11 - at the MACK in person

A) (10:30) Engineering Walkthrough — discussions with those familiar with maintenance and systems

B) (1:00) Project Kickoff, introductions, overview with MACK Capital and Maintenance (C&M) Committee
C) Stakeholder input Sessions

Heather McNally provide Summary of Stakeholder Survey Results Due to BDRX by Friday March 19

Schematic Design Confirmation Package Complete — Wednesday March 31

Design Development Work Session #1 — Thursday April 15

A) Review Schematic Design and additional Design Progress including elevator tower character and balustrade
B) Review kitchen equipment and layout

C) Preliminary Code Review meeting with local code official (Heather McNally, BDRX and Ryan only)

Design Development Work Session #2 — Thursday May 6
A) Review Mechanical and Electrical Systems
) Discuss other technology, AV, security needs
C) Review interior finishes, lighting selections
) Overview of Contractor pre-qualification process; establish sub-committee to review contractor qualifications; provide
recommendations of local contractors to invite to submit qualifications

Late May - early June — BDRX to invite agreed upon list of contractors to submit qualifications. Heather McNally to review
and approve invitation letter and selection criteria with sub-committee

Design Development Package due to Cost Estimator - May 27 (copy to Heather McNally)
June - cost estimating process (2 weeks to estimate, 2 weeks to review and modify)

Construction Documents Work Session #1 — Thursday July 8

A) Review Cost Estimate in coordination with design

B) If needed, review cost savings recommendations from BDRX and establish priorities

C) Review Contractor Qualifications summary from sub-committee and make determination of 3-5 most qualified who will
be invited to submit bids

Construction Documents Work Session #2 — August 19
A) Progress Review and Final Design Coordination and any last MACK input
B) Review Bidding and Contractor Selection Process



Error! Reference source not found.Error! Reference source not found.Error! Reference source not

found.Draft MACK Project Meeting Topics / Milestone Deadlines — February 4,
2021

Page 2

Xl. Issue Completed Construction Documents to Bidders - September 30 (copy to Heather McNally and submit for
permitting)

XIl. Suggested Bid Date — October 28

XIll. Approximate Construction Start Date — December 1

1519 Sumter Street BoudreauxGroup.com

Columbia, SC 29201
803.799.0247



MACK Capital & Maintenance SURVEY

This survey will help our MACK Capital & Maintenance Committee explore needs and opportunities for our facility to fully function and fit the needs of our community
stakeholders. This survey will be open to the public from March 1 - April 1, 2021.

Our goal is to provide accessible, safe, and equitable programming for all ages and need while honoring and enhancing our historic site. Our mission is to provide art,
culture, and education to our region.

* Required

1. Email address *

2.  What do you appreciate most about the Historic Keturah Hotel / MACK (Building) from a historic perspective?

3.  When considering the facilities/building and how the MACK currently offers programs and access - what works?

4. ...and what doesn't?

5.  What is most important to you in regards to facility needs and maintenance planning? (Check all that apply)

ADA Accessibility including elevator to all floors
Code Compliance - Fire, Safety, etc.
Aesthetically pleasing for community and visitors
Maintain historic character
Fully functional - Utilities, HVAC - heating and air, restrooms
Storage and ease of use / access
DHEC / Commercial Kitchen
Proper lighting and art display needs
Enhanced technology for innovative and improved programming
Access to electricity and proper utility sinks
Creative design to enhance space and place
Artisan programatic needs - kiln, studio, piano, youth, dry & wet classroom needs
Place to sit and enjoy resources
Cultural center identity - all are welcome and encouraged to visit and enjoy arts
Legacy - Naming opportunities, capture historic relevance
COVID / CDC Safety Recommendations
Other:

6. Open-ended: ANY & ALL suggestions are appreciated and will be considered. Thank you for supporting this critical project, and the arts!

This content is neither created nor endorsed by Google.



